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The Ultimate Guide to Finding Your Inner Circle

In the game of life, we all need a strong support system to help us navigate
the challenges and achieve our goals. For many of us, that support system
includes our family, friends, and colleagues. However, there is another
group of people who can play an even more important role in our success:
our personal boardroom.

A personal boardroom is a group of trusted advisors who can provide us
with guidance, support, and accountability. They are people who know us
well, understand our goals, and are willing to give us honest feedback. A
strong personal boardroom can help us make better decisions, avoid costly
mistakes, and achieve our full potential.
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So, who should be in your personal boardroom? The answer to that
question will vary from person to person. However, there are some general
qualities that you should look for in potential board members. These
qualities include:

= Trustworthiness: You need to be able to trust your board members
with your most confidential thoughts and plans.

= Objectivity: Your board members should be able to give you honest
feedback, even when it's not what you want to hear.

= Expertise: Your board members should have expertise in areas that
are relevant to your goals.

= Diversity: Your board members should come from a variety of
backgrounds and experiences. This will help you get a well-rounded
perspective on your life and goals.

Once you have identified some potential board members, it's important to
start building relationships with them. This can be done by spending time
with them, getting to know them better, and asking for their advice on
specific issues. As you build relationships with your board members, you
will learn more about their strengths and weaknesses. This will help you to
make informed decisions about who to include in your personal boardroom.

Once you have assembled your personal boardroom, it's important to
create a clear understanding of their roles and responsibilities. This
includes setting clear expectations for communication, feedback, and
accountability. It's also important to create a safe and supportive
environment where everyone feels comfortable sharing their thoughts and
ideas.



A strong personal boardroom can be a valuable asset in your life. They can
help you make better decisions, avoid costly mistakes, and achieve your
full potential. If you don't have a personal boardroom, | encourage you to
start building one today.

Benefits of Having a Personal Boardroom

There are many benefits to having a personal boardroom. Some of the
most notable benefits include:

= Improved decision-making: Your board members can provide you
with valuable insights and advice that can help you make better
decisions.

= Reduced risk: Your board members can help you identify and avoid
potential risks.

= Increased accountability: Your board members can hold you
accountable for your actions and help you stay on track.

= Personal growth: Your board members can help you develop your
skills and knowledge.

= Increased success: Your board members can help you achieve your
goals and reach your full potential.

If you're looking to improve your decision-making, reduce risk, increase
accountability, personal growth, and success, then | encourage you to
consider building a personal boardroom.

Who is in your Personal Boardroom?: How to choose
people, assign roles and have conversations with
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